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When I was in grade school, my 
mother baked bread every Saturday. 
After playing outside with friends, 
the three of us brothers would enter 
the house and that blessed aroma 
would tickle our senses and make us 
salivate. There was nothing like that 
warm bread spread with a little butter 
and perhaps some 
strawberry jelly! 
 
Of course, Mom did-
n’t have a bread ma-
chine in those days. 
Bread from scratch 
was her specialty! 
And that required 
using yeast. It was a 
complicated process, 
involving several pe-
riods of kneading the 
dough and letting it 
rise. 
 
I figure Jesus must have been around 
Mary’s kitchen when she was baking 
bread. He used yeast as a figure of 
the kingdom: “The kingdom of 
heaven is like yeast that a woman 
took and mixed into a large amount 
of flour until it worked all through 
the dough” (Matthew 13:33). 
 
What can this image of the kingdom 
teach us about witness and outreach? 
 
Yeast is a living force. Fermentation 
does not happen through a chemical 
reaction, but through the budding 
reproduction of the yeast cells. As we 

bear testimony to the coming of the 
kingdom in Jesus, we live with the 
confidence that His living presence 
and His living Spirit are present and 
active in that Word. 
 

We do not have some “magic for-
mula” to apply to a person or a cir-
cumstance to make it “kingdom-like” 

in taste and touch. 
No, instead the 
Holy Spirit works 
in and through us 
to bring about a 
change. He works 
changes in us 
through His for-
giveness so that 
our lives become 
“yeast-like” in 
our ability to in-
fluence those 
around us. 

 

Yeast is powerful, out of proportion 
to its size. A small, seemingly insig-
nificant amount changes and empow-
ers a large lump of dough so that it 
expands. The forgiveness and grace 
of Christ have power to renew and 
change and uplift people whose lives 
have been devastated through sin and 
evil. Our lives in the kingdom bear 
witness to the power of Christ to 
bring new direction, new hope and 
new purpose for living. 
 

Yeast is also relentless. It continues 
to expand until it has made its way 
through the entire lump of dough. So 
Christ’s kingdom continues to ex-

pand, to grow, to touch the entire 
group of people alive in this world. 
And this kingdom expands as you 
bear witness to the love of Jesus in 
your daily relationships. The Savior 
has called you to love your 
neighbors, even those whom you 
may consider enemies, so that His 
love will be made real to them and 
so that His grace may transform 
them into courageous disciples. 
 

The next time you have a piece of 
homemade bread (or any other 
bread, for that matter), thank the 
Lord Jesus for having brought you 
into contact with “yeasty” people. 
Ask Him to make you that new 
yeast for another person who needs 
to know Jesus and His love. He will 
do it, for His kingdom’s sake! �  
 
Mark Press is Director of the Oswald 
Hoffman School of Christian Outreach 
at Concordia University, St. Paul, MN.  
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Both articles in this issue focus on 
how we Christians are “yeast.” In 
the midst of an unbelieving society, 
we both agitate and leaven as we 
live in relationship with those who 
do not believe that Jesus is the Sav-
ior of the world. It is often not easy 
being yeast, and it raises questions 
about congregational evangelism. 
Some questions these articles 
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talk about the tension and balance in a 
society where individual freedoms, 
religious rights, civic responsibilities 
and public services mingle freely and 
often collide. 
 

“You Christians say Jesus is God, 
yes?" “Yes we do.” And even though 
he knew the answer, his eyes went 
wide with alarm and he shook his hand 
at me. 
 

“No, no, no,” he whispered. “Born of a 
virgin, yes, a great prophet, yes, a great 
teacher who will return again, yes. But 
God? Never! How can this be?” 
 

We talked more about the common 
stories about Jesus in the Qur’an and 
the Bible. We talked and smiled and 
explored differences of opinions and 
came to a natural stopping point. 
 

“Ah, America. So strange and 
incomprehensible, like you Christians. 
So close to us but so distant,” he said. 
 

We talked a minute about why that is 
true. Even though it’s comforting to 
suggest that we People of the Book, 
we Jews and Muslims and Christians, 
share much in common, the view that 
Jesus is the Messiah and is God is a 
reality over which it is easy to stumble 
in one’s search for the truth and the 
way. 
 

“I am glad you come to my home. I am 
not so young any more and it’s so cold. 
Mogadishu was never this cold! Please 
come again. Maybe next time you will 
tell me about grace.” 
 

We’re not to the leavening part yet, but 
our relationship is causing some 
agitation, some transformation--in both 
of us. That Emir says no to Jesus as 
God but wants to know about grace is 
incredible, for I can’t  introduce the 
one without the other. I’m fascinated 
to get inside Emir’s mind and heart 
and his devotion to repeated prescribed 
daily prayer. 

I’m eight months back to the States 
after 15 years in Asia. My wife is still 
in Shanghai, finishing important 
ministry tasks there. I teach cross-
cultural and personal witness courses 
to future church work students in 
Minnesota. A few months back, 
missing my wife, I tried my hand at 
baking bread--an attempt to recreate 
the goodies she would take warm 
from the oven. The attempt flopped, 
and I ended up with an inch-thick 
brick in the bread pan. Then I thought 
of yeast--those little single-celled 
organisms, cousins to fungi. To make 
the dough rise on that worst of all 
baking days, I needed yeast. 
 

But yeast also promotes 
fermentation, that state ‘of agitation 
or intense activity,’ as Webster puts 
it. He notes the term also refers to a 
‘transformation of an organic 
substance,’ like hops and malt and 
barley into beer. 
 

The Twin Cities are unique in the 
number of refugees and others from 
around the planet they have invited in 
and cared for. I’ve heard it said that 
over fifty languages are spoken and 
every religion practiced within a few 
miles of the university where I teach. 
I encountered Buddhism and 
Animism most often in Asia, and I’m 
now spending time with Somali men 
who extended an invitation to talk 

about God and Allah and Jesus, Islam 
and Christianity, after their evening 
prayers. 
 

Very respectfully, we’ve encountered 
our common roots and our different 
takes on everything from Abraham to 
Christ. I’ve thought about the Word 
as yeast, the way God kneads himself 
into the lives of people and raises his 
children up to his high calling. As I 
spend more time with my new 
friends, I’ve also begun to realize that 
relationships are yeast too, especially 
when we think of these little fungi’s 
second role, that of agitation and 
transformation. 
 

“You teach our children and wives 
and our men English. This is very 
good!” Emir tells me. “It’s a 
pleasure,” I tell him. “I’m learning so 
much.” “What are you learning?” I 
tell him about the folk stories one 
teenager has been sharing with me 
and tell him my American version as 
well as the Chinese adaptation. 
 
“What do you think about the 
problem with taxi drivers in the 
city?” The newspaper reported that  a 
Somali Muslim, a taxi driver, refused 
to allow a man into his cab. The man 
was carrying several bottles of 
alcohol with other groceries, and 
Islam prohibits alcohol. Who is right 
and who is wrong, Emir asks?  We 
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    New Harvest is published four times a year to provide information and 
encouragement for sharing the Gospel of Jesus Christ in the United States.  
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World Missions, Concordia University, Irvine, California, and the LCMS 
North America Mission Executives, exists to provide research and training 
for mission work among unevangelized people in the United States. 
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On the Edge: Training for Missional Leaders is a powerful, Spirit-filled week offering a selection of five exciting 
trainings. Hear dynamic, experienced presenters; network with colleagues and leaders; grow through Bible study led 
by Dr. Robert Newton and through praise led by Rev. Michael Zehnder. 
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��	��������	��������� , July 25-26. Dr. Ed Stetzer, author of Breaking the Missional Code, fo-
cuses on how missional judicatories, churches and individuals can facilitate church planting movements.    
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������ , July 23-27. New church planters work on mission plans from conception to birth. 
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������ , July 23-27. For planters in years 2-10 of the plant. Topics: Leadership Back-
lash, Changing Roles of the Planter, Worship, Staffing, Preaching, Church Multiplication, and more.  
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������ , July 23-24. Mission coaching empowers missional leaders to come alongside 
missionary pastors, planters and workers for empowerment, encouragement, vision achievement and accountability.  
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COMPLETE INFO: www.c4usm/ontheedge 

As a Christian, I’m freed from such 
dictates. Still, as I listen to his love for 
prayer and how it draws him in, I 
wonder if there is something he might 
teach me about it – not the object of my 
prayer – but a sense of happy 
devotion, of regularity and intention. 
 

You see, a fermenting relationship 
changes everyone involved. From 
distance and separation it creates 
closeness and understanding. It brings 
the unknown into view and creates 
clarity and respect. It offers possi- 
bilities where none existed. Yes, yeast 
leavens, raises us up from within. But 
it also ferments, changing perspective 
and perception and transforming hearts 
and minds with an introduction of our 
good friend Jesus. �  
 

Steve Henerson is a professor at 
Concordia University, St. Paul. He 
and his family were missionaries and 
educators in Asia for 15 years with 
LCMS – World Missions.  
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The Center’s missional Bible studies (available for free download at 
www.c4usm.org > Resources > Bible studies) help people dig into God’s 
Word and hear God’s call to mission. They are engaging, calling the saints 
to radical discipleship.  
Recently posted: 
· “Witnessing Without Words” by Joel Lehenbauer 
· “Missional Churches Value Authentic Relationships” by Kevin Wilson 
· “Growing and Going: A Look at the Heart of God” by Claire Partlow 

(a 6-week study for small groups on Philippians) 
Also available: 
· “John 4: Sharing the Gospel Across Cultures” by Ken Behnken 
· “Spiritual Formation in Worship” by L.S. Borecki 
· “Lutheran Distinctives in Evangelism” by Jerry Kosberg 
· “God’s Mission to the City” by Tom Eggold 
· “Grace Upon Grace” by Glenn Lucas 
· “Missional Churches are Sending Churches” by Kevin Wilson 
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Due to publication costs, we are concluding publication of New Harvest 
with this issue. Our thanks to our many loyal readers, especially those who 
responded to our request for feedback in the March issue. Our email news-
letter Mission Moments (see www.c4usm.org > Newsletters), sent every 
other Friday, communicates the same encouragement and practical helps for 
mission planting and outreach. 
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raised for me: 
 

1. Churches talk about evangelism but who is doing it effectively? How do they know they are effective? 
2. How are churches today preparing individuals to share the faith? How effective have their efforts been? 
3. “Relational Evangelism” is much discussed these days. In this style of evangelism, what is good and useful? What 

understandings/doctrines need to be avoided or clarified? Sherman Nobles provides food for thought in an article 
Isn't the Gospel Contagious Enough? (at www.cbn.com; use the site search box) 

4. Is there a place for the door-to-door style of evangelism broadly used in churches a generation ago? If so, how, when 
and where? 

5. Has the church turned evangelism into a program? If so, what are the limitations of this approach? What are its 
strengths? 

6. What are the implications of studies done by the Barna Group (see www.barna.org > Barna by topic > evangelism) 
that quantify how few born again Christians even make an attempt to share their faith in a given year? 

7. Would an emphasis on “ordinary attempts” help a congregation on their evangelistic outreach and effectiveness? For 
a definition and more information on “ordinary attempts” see www.ordinaryattempts.org. 

8. What role can small groups play in effective outreach? (see www.groupsablaze.com) 
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“Ministries seeking to prepare people to effectively share their faith in today’s society would advance the process by 
enabling young adults to carry on knowledgeable conversations about the substance of the Christian faith and how it af-
fects all dimensions of a person’s life. The ability to relate biblical principles to current issues and personal struggles - 
that is, to interact beyond the level of simply ‘getting saved’ - will be crucial for the future of effective outreach efforts.” 
            George Barna: Survey Shows How Christians Share Their Faith 

www.barna.org > Barna updates > January 31, 2005  


